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South Tacoma Neighborhood Plan 
Steering Group – Meeting #9 
February 27, 2025 
5:30 – 7 PM 
 
AGENDA  

o 5:30 - Updates (10 min) 
o Program update 
o Plan status and adoption schedule  
o Engagement overview  

 
o 5:40 - Booster Project: Group Discussion (15 min) 

o Rankings  
o Implementation ideas and details 

 
o 5:55 - Major Ideas Summary: Presentation—NPP (15 min) 

o Key implementation opportunities  
 

o 6:10 - Implementation: Group Activity—Makers/NPP (40 min total) 
o Implementation opportunities, especially for community-led actions, small group 

discussion (20 min) 
 Actions on Miro board, space for stickers/sign-ups/comments/notes 
 Ask clarifying questions 
 Who could help to support actions that couple be completed in the short term, 

but still need a champion? Sign up to advocate (for ones that aren’t already 
starred) 

 What actions could community continue to advocate for? Place 3 stickers on 
really important actions that don’t already have stars. 

 What’s missing? 
 Do you have specific ideas for supporting implementation of the starred items? 

o Large group discussion (20 min) 
 Executive summary map: Did we get the right top actions on there? What's 

missing? What programmatic (non-place-based) actions should be highlighted? 
 

o 6:50 - Wrap Up & Next Steps – All (10 min) 
o Public launch/public event 

 

DRAFT Calendar 2024/2025 

Month Steering Group Meeting  Public Event  
February  Virtual Plan-A-Thon Kick-Off Event, 

February 29 



  

Neighborhood 
Planning 
Program 

 
March Introductions, Goals, and Steering 

Group Role 
Neighborhood Planning Team   
 

Spotlight South Tacoma: 
What’s Happening; What’s Coming in 
South Tacoma, March 21 

April Framework Discussion: Group Values 
& Equity 

Walking Tour, April 13 

May In-Person Priorities Workshop  
 

None 

June Summer Engagement Discussion  
Transportation Safety: Road Safety 
Audit; Vision Zero  

One Tacoma Workshops: June 10 and 15 

July History and Identity: Historic Property 
Survey; Urban Design 

Summer: Priorities Engagement  
Historic Survey Walking Tour, July 18th 
Launch survey and online map 

August  Planning and Environment: 
Comprehensive Plan; South Tacoma 
Groundwater Protection District/Health 
Impact  

Summer: Priorities Engagement 
o Summer Bash at the STAR Center  
o Haunted Farmers’ Market and 

Fernseed Pop-Up  
 

September Pierce Transit Discussion 
Booster Grant Intro  
Community Celebration Event 
Planning 

Slavic Focus Group 
Spanish Businesses Outreach 
Hive Co Pop Up 
Edison Elementary Open House 

Ludwig Focus Group 
 

October Actions Workshop (in person)  
Booster Voting 

Booster Voting (ongoing) 
City of Destiny Festival, Oct 27 

 
November Cancelled Booster Voting (ongoing) 

 
December Cancelled Booster Voting (ongoing) 

Santa Parade, December 14  
 

January Postponed Booster Voting  
February  Draft Plan 

Booster Project Implementation 
Discussion 
 

First Planning Commission Review  
Comp Plan Open House, Feb. 20th 

March  Planning Commission/Sustainable 
Tacoma Commission Update 

April  Planning Commission Recommendation 
May/June Final Public Launch Meeting? City Council Review/Adoption 
Spring 
2025 

Final Plan 
Implementation Coordination 

 

June 2025  Program Sunset 
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